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GET MORE AUDIENCES
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WHY ARE WE NOT



INTERNAL
BARRIERS

The quality of the art
VS

The quality of the audience experience




Why aren’t new audiences tickets?



(N1}
AN

THE AUDIENCE JOURNEY

'S
&



How can we change these
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GET MORE AUDIENCES

TOOLS

FOR ORCHESTRAS & ENSEMBLES
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BRAND

“I have seen the posters
around town. The older
severe white people with
their instruments didn'’t
speak to me.”

KELVIN, 20



“With us, audiences will experience
and
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A/B 2 - We are now showing you two versions of the same concert. Choose the
one that appeals to you the most.

HSO - After Work med Brahms - HSO - After Work

symfoni nr 1 En fEStllg final
DET VAR MANGA AR SEDAN, sa det ar hog tid for N3gra av de basta, mest energiska och
Helsingborgs Symfoniorkester att spela Brahms 1:a frenetiskt avslutande minuterna nagonsin.

symfoni.
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OCTOBER 12-18

NY Phil Returns Home

Experience the NY Phil as Music Director
Jaap van Zweden conducts the first week
of concerts in the new David Geffen Hall!

[

Official Suppliers

yTOKYO PHILHARMONIC SONY Rokuten25 B MARUHAN LOTTE £P JAPAN POST BANK

© Japanese

Oty (MM CONCERTS & TICKETS CONDUCTORS ABOUT EDUCATION SUPPORT MEDIA

- ALL LOOK THE
SAME?



ARTISTIC PROGRAM

“I' have no idea if | will like it"

IRIS, 52




Focus on a special

occasion
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CONCERT CONCEPT

“It wasn't made for
someone like me. | could
tell”

MAIMONA, 26



THE PRECONCEPT

4 QUESTIONS WHEN YOU CREATE YOUR CONCERT

Ole]0]®

TARGET AUDIENCE - Who is this concert
for? Use personas, life phase, or culture
segments. Be specific.

IDEA - What is the basic idea for the
concert concept? Se the tool 2.4 The
Concept Compas for inspiration

RECOGNITION - Which situation, themes,
or feelings in the audiences’ own lives can
they recognize in the concert contents?

RELATION - Who is the face of the con-
cert, that the audiences can connect on a
human level?



STORYTELLING

“I left feeling like | had
missed something, like |
was missing a key to
understand the music |
just heard.”

Caroline, 23
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The concert
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This story will center around the
concert’s theme. If you choose a
concert theme called “At the royal
ball”, for example, your story
could center around going to the
castle when the king hosts a party

with beautiful music.

Ask yourself
* Are there any current or rele-
vant stories/facts to tell about

the theme?

Can you write a small fictive
story yourself, leading the
audience into the theme and
the soundscapes of the music?

How can you describe the
thematic universe that the

audience will enter through

1 THE CONCERT THEME OR CONCEPT

the music?

What is the thematic story of
the individual pieces in the
concert and how do they fuse
with the theme of the con-
cert? Sometimes it is easier to

choose just one piece of music

to focus on.

Example

“Come along on a journey back in
time when kings feasted in castles,
seated in lavish halls of marble,
and dressed in silver and gold.
Imagine you are invited to a royal
wedding. The light from chan-
deliers shower you all in gilded
splendor while lively tunes invite

you to dance.”



DECISION

AUDIENCES
MATTER



Wanderlust

CHOOSE YOUR STARTING TOOL

CHOOSE YOUR
NEXT TOOL

EVALUATE YOUR
WORK WITH THE
TOOL

WORK WITH THE TOOL
FOR SIX MONTHS

DECISION:
AUDIENCES

MATTER

Highway

AUDIENCE DEVELOPMENT
STRATEGY

DATA AND TESTING

NEW TOOLS AND NEW IDEAS

AUDIENCE TESTING & EVALUATION

ADJUST & IMPLEMENT
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Rasmussen
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SPEAKERS

Cecilie Szkotak Nielsen

Sgren Mikael Rasmussen

LEARN MORE
ABOUT TOOLS
AND AUDIENCES
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