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WHY ARE WE NOT INNOVATIVE?



INTERNAL 

BARRIERS

The quality of the art 
VS 

The quality of  the audience experience



Why aren’t new audiences buying tickets? 



THE AUDIENCE JOURNEY

BEFORE DURINGAFTER



How can we change these barriers? 



ORGANIZATION
DATA

LACK OF SYSTEMATIC METHODS

FORMATS AND BRANDING ARE FOR CORE AUDIENCES

TARGETING

DIVERSITY IN THE DEVELOPMENT TEAM

RECRUITMENT & CUTBACKS

BRAND

TOOL

CATEGORIES

ARTISTIC PROGRAMMING

CONCERT CONCEPTS

DATA

DIGITAL MARKETING

STORYTELLING

HOSTING



BRAND

“I have seen the posters 
around town. The older 

severe white people with 
their instruments didn’t 

speak to me.”

KELVIN, 20







12

A/B 2 - We are now showing you two versions of the same concert. Choose the 
one that appeals to you the most.



WILL WE ALL LOOK THE 

SAME?



ARTISTIC PROGRAM

“I have no idea if I will like it”

IRIS, 52





CONCERT CONCEPT

“It wasn’t made for 
someone like me. I could 

tell”

MAIMONA, 26





STORYTELLING

“I left feeling like I had 
missed something, like I 

was missing a key to 
understand the music I 

just heard.”

Caroline, 23





DECISION

AUDIENCES

MATTER



Wanderlust

ADJUST & IMPLEMENT 

DECISION:

AUDIENCES

MATTER

AUDIENCE DEVELOPMENT 
STRATEGY

DATA AND TESTING

NEW TOOLS AND NEW IDEAS

AUDIENCE TESTING & EVALUATION

Highway



OS ODENSE

SYMFONIORKESTER ESBJERG ENSEMBLE

DECISION:

AUDIENCES

MATTER



LEARN MORE 

ABOUT TOOLS 

AND AUDIENCES

SPEAKERS

Cecilie Szkotak Nielsen

Søren Mikael Rasmussen
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