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ABO CONFERENCE 2023 SCHEDULE



WEDNESDAY 1 FEBRUARY

12:30	REGISTRATION AND LUNCH
	Registration at Howard Assembly Room Box Office. Lunch in Howard Assembly Room Atrium


[bookmark: _Hlk30781358]14:00	ABO/MU SUMMIT
	HOWARD ASSEMBLY ROOM	

	OPENING:
Jenny Jamison, Interim Chair, Association of British Orchestras & Chief Executive, Scottish Ensemble and Naomi Pohl, General Secretary, Musicians' Union  


14:15	UNITED: THE COST OF LIVING
These are tough times for managers and musicians alike. With inflation predicted to stay at current levels for at least a year, how do we respond to the challenge of the cost-of-living crisis, when public funding has flatlined for over a decade, philanthropic giving has been squeezed by the pandemic, and box office has been hit by a “missing audience”. Can the ABO and MU forge a joint agenda on pay and conditions that helps ease the pain? Jenny Jamison and Naomi Pohl will be joined by Louise Braithwaite, musician, and Claire Mera-Nelson, Director of Music, Arts Council England; on a panel chaired by James Ainscough, Chief Executive, Help Musicians.
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15:30	NETWORKING BREAK sponsored by British Association of Concert Halls
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STREAMED LIVE

[bookmark: _Hlk22723398][bookmark: _Hlk26193849][bookmark: _Hlk27659994][bookmark: _Hlk22723910][bookmark: _Hlk501545542]16:00	UNITED: AN AGENDA FOR INCLUSION 
Following our focus on diversity in recent conferences, we take a close look at what is needed to implement meaningful progress towards a more inclusive workforce. How do we apply anti-racist principles to our recruitment processes, and how do we bring management and musicians together on a joint agenda for change? Chaired by Roger Wilson, Director of Operations, Black Lives in Music, with Paulette Bayley, violinist, Hallé Orchestra; Elena Dubinets, Artistic Director, London Philharmonic Orchestra; Caroline Newton, Head of Orchestra and Stage, Sage Gateshead; Paul Philbert MBE, Principal Timpanist, Royal Scottish National Orchestra; James Williams, Managing Director, Royal Philharmonic Orchestra. 
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17:15	SESSION ENDS 
[bookmark: _Hlk114748497]
	
19:00	PRE-CONFERENCE DINNER RECEPTION sponsored by the British Council 
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20:00	CONFERENCE DINNER including ABO/Classical Music Awards presented by Anne-Marie Minhall
	ROYAL ARMOURIES

	
[bookmark: _Hlk501526182]THURSDAY 2 FEBRUARY

08:30	REGISTRATION OPENS 
	HOWARD ASSEMBLY ROOM BOX OFFICE	

STREAMED LIVE

[bookmark: _Hlk532823412][bookmark: _Hlk22734414][bookmark: _Hlk528166600][bookmark: _Hlk530574547]09:45 	OFFICIAL OPENING    
	Howard Assembly Room

	OPENING SPEAKERS
Phil Boughton, Orchestra and Chorus Director, Opera North
Philip Noyce, Managing Editor, Classic FM 
Cllr Jonathan Pryor, Deputy Leader and Executive Member for Economy, Culture & Education, Leeds City Council

10:15	SESSION 1 
UNITED: CITIES OF CULTURE STREAMED LIVE


If there is one area of the country that has seized the opportunity that comes from being a City of Culture, it is Yorkshire: Hull in 2017, Leeds and Kirklees going it alone in 2023 and Bradford announced as UK City of Culture for 2025. We hear from representatives of each location on the benefits, the pitfalls, and what it takes to build a successful legacy. Why do cities and regions put themselves forwards without the guarantee of success and how in the current cost of living crisis it is still seen as s good thing to strive for given the
pressures on public and private finances. Chaired by Cluny McPherson, former Chief Officer for Culture and Sport, Leeds City Council and panellists, Alan Lane, Artistic Director of Slung Low, Jenny Harris, Executive Producer, Bradford 2025 and Kath Wynne-Hague, Head of Culture and Place, Hull City Council (and formerly Kirklees Council) and a representative from Bradford City Council.

	
11:15	NETWORKING BREAK  

[bookmark: _Hlk528166627]
[bookmark: _Hlk22734453][bookmark: _Hlk500501009][bookmark: _Hlk528166324]
11:45	SESSION 2
	Howard Assembly RoomSTREAMED LIVE

UNITED: CULTURAL VALUE  
Led by Ben Walmsley, Professor of Cultural Engagement, University of Leeds and Director of the Centre for Cultural Value and Michelle Phillips, Head of Enterprise (Academic), Royal Northern College of Music, and Max Thomas, Creative Producer, Manchester Camerata & Creative Manchester, this session will explore the question of impact evaluation in the arts and cultural sector and present the Centre for Cultural Value's evaluation principles. It will introduce the Centre's innovative Collaborate fund, which will be illustrated via a live case study of a pioneering research collaboration between the Royal Northern College of Music and Manchester Camerata. This study examines listener response to live and recorded music using a variety of measures, including questionnaires, neurological (EEG) and physiological (GSR) methods. The experiment is world first in exploring the way in which our brains and bodies respond to live music, compared to recorded or live-streamed versions of the same performance. 

SESSION 3
Mantle Music Studio, Howard Opera Centre
UNITED: IS THERE A SEAT FOR SOMEONE LIKE ME?
Examining orchestral culture and its impact on diversity through the lens of a student musician. This session will investigate authentic case studies from under-represented student musicians experiences of participating in orchestral based activities. Case studies will be investigated in groups co-facilitated by representatives from Leeds Conservatoire and its partnering organisations, and student representatives from
some of the minoritized groups stated in each case study, with recent lived experience of participating in an orchestral setting. Led by Nick Burdett, Projects Team Manager & EDI Lead and Mica Sefia, EDI Projects Coordinator, Leeds Conservatoire. Facilitators - Damien Harron, Programme Leader for Classical Music, Leeds Conservatoire, Tristan Watson, Performance and Workshops Manager, Leeds Conservatoire, Becky Smith, Head of Higher Education Partnerships, Opera North, Roger Wilson, Director of Operations, Black Lives in Music, Sarah Derbyshire MBE, Chief Executive, Orchestras Live, and Leeds Conservatoire students: Bethany Hannah Winteringham, Meg Burridge and Briony Arnold.


SESSION 4
Bramall Education Studio, Howard Opera Centre
	UNITED: BUILDING RESILIENCE THROUGH PHILANTHROPY
With orchestras under ever-increasing financial pressure, now more than ever do we need a positive relationship with our donors. New Philanthropy for Arts and Culture has been researching and developing new initiatives to increase philanthropic support for the arts. This includes developing regional networks of philanthropists, creating toolkits for arts organisations new to philanthropy, and developing a network of mentored next generation trustees. How might these initiatives be utilised to support the orchestral sector? What can be learnt from colleagues in other sectors of the arts? Chaired by Sir Vernon Ellis, with Kathleen Evans, Chair, Leeds Lieder; Simon Fairclough, Director, Centre for Music Performance, University of Cambridge; Kate Hainsworth, CEO, Leeds Community Foundation, and arts consultant Anna Rowe.




[bookmark: _Hlk29297422]13:00		LUNCH 
	HOWARD ASSEMBLY ROOM ATRIUM


[bookmark: _Hlk22734466][bookmark: _Hlk23426668]14:00	SESSION 5
	Howard Assembly RoomSTREAMED LIVE

UNITED: REGENERATE - EXPLORING THE POTENTIAL FOR A VIRTUAL TOURING NETWORK 
In their first ‘in person’ Regenerate session, Orchestras Live will share learning from 
[ B R E A T H E ] - a beautiful, intimate and reflective cinematic experience - conceived as an R&D project to test their vision for a Virtual Touring Network. Experiences and observations from the panel will open up debate about the concept of a Virtual Touring Network and the implications for the sector as a whole. Is this a chance to offer new ways to experience orchestral music, broaden the range of settings through live screenings, engage with existing audiences and build new ones?  Chaired by Sarah Derbyshire MBE, Chief Executive, Orchestras Live with a panel comprising of Mathew Beckett, River Rea Films; Jeanette Edgar, Marketing and Communications specialist; Tony Followell, TRG Arts and Rachel Williams, Head of Digital, Sage Gateshead, there will be opportunities for focused ‘break-out’ discussions and creative thinking in this session.   

SESSION 6
	Mantle Music Studio, Howard Opera Centre
UNITED: Patterns of Challenge in D&I Work: Strategies for Navigating Conflict and Emerging Stronger
In a field that rewards perfection and rarely offers time for reflection, talking openly about complex challenges within our work-especially the often highly personal work of diversity and inclusion-is not the norm. For orchestras that have been authentically engaged in diversity (differences across an array of identities), inclusion and equity efforts, what are common barriers that have arisen in the midst of the work? What can we learn from each other about where the work gets most difficult in practice and how challenges have been successfully navigated? This workshop will create space to explore the unspoken: common patterns of resistance within diversity, inclusion and equity work at orchestras. As a consultant specializing in strategic diversity and inclusion work at orchestras, Jessica Schmidt of Orchestrate Inclusion will share a “macro-view” of patterns of challenge that she has observed and navigated across collaborative work with over 20 professional American orchestras of various budget sizes and geographies. Anecdotes from the field will be used to illustrate strategies for moving through roadblocks toward even deeper organizational commitment to equity, belonging and justice.

SESSION 7
	Bramall Education Studio, Howard Opera Centre
UNITED: Diversity and Inclusion in action - NOYO report from the front line
What happens when an orchestra sets out to be more diverse and inclusive? This panel discussion will open up the conversation! Today we are launching a major report by Sound Connections into the pioneering disabled-led National Open Youth Orchestra (NOYO). What’s the potential impact of diversity and inclusion for organisations, staff, musicians, music, and audiences? How can we unlock the potential of more diverse and inclusive orchestras? NOYO Artistic Director Doug Bott will chair a panel closely examining NOYO outcomes to date, including public reception of the orchestra’s first concerts. Joining him on the panel will be report author Abigail D'Amore, NOYO musicians Oliver Cross and Holli Pandit, and Lisa Tregale, Director, BBC National Orchestra & Chorus of Wales. They will invite you to share your own experiences, so be ready to tell it like it is!


15:15	NETWORKING BREAK 


15:45	SESSION 8
	Howard Assembly RoomSTREAMED LIVE

UNITED: HELP MUSICIANS - Healthy Touring 
Chaired by James Ainscough, Chief Executive, Help Musicians with Charlotte Penton-Smith, CEO of The Royal Society of Musicians of Great Britain, Tamsin Embleton, psychotherapist, founder of the Music Industry Therapist Collective and author of “Touring and Mental Health” and Peter Reynolds, Artistic Operations & Planning Manager, Gabrieli this session will examine the pressures from life on the road, the support available, and how to make touring healthier.  
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SESSION 9
	Mantle Music Studio, Howard Opera Centre
UNITED: INCLUSIVE RECRUITMENT
This workshop, led by Fay Jennett, Senior Delivery Lead, Tonic, and Lucy Kerbel, Director, Tonic, is designed to help members of the ABO better understand the steps required to enable and sustain a more inclusive approach to workforce recruitment. Let’s Create has highlighted the importance of a visible shift in the diversity of your organisations and this session aims to support participants on that journey. We'll cover what we mean by inclusive workforce recruitment and what a diverse workforce means in real terms for members of the ABO. You'll come away with cross-sector best practice and practical tools to effect change in your organisation. 
	
	SESSION 10
	Bramall Education Studio, Howard Opera Centre
	UNITED: ORCHESTRAS IN HEALTHCARE: Developing a cross-sector business model
With an international panel representing the NHS/NPAG, orchestra management, musicians and advocates for cross-sector development, this session will examine Arts Council England’s recent policy announcements, and the business and creative case for collaboration between orchestras and healthcare and new initiatives to support skills and capacity. Chaired by Laura Waters, Chair, National Performance Advisory Group for Arts, Heritage and Design in Hospitals; Head of Arts, Derby & Burton NHS with panellists to include Matthew Swann, Orchestras Live Trustee, Lucy Galliard, Chief Executive, Sinfonia Viva, Helen Brew, Associate Principal Flute, Royal Scottish National Orchestra and Royal Conservatoire of Scotland and Iiris Lehtonen, Executive Director, Association of Finnish Orchestras.


17:00	SESSIONS END


18:15 PRE- PERFORMANCE RECEPTION
	Howard Assembly Room

Featuring a performance from Opera North’s Young Voices.

Opera North Youth Company
The Opera North Youth Company is the junior performing wing of Opera North which provides vocal and drama training for children and young people aged 8-19. The three ensembles which make up Youth Company (Children’s Chorus, Young Voices, Youth Chorus) meet weekly during school term time to take part in an exciting programme of performances and projects throughout the year. Entry is by audition, but we are always looking for potential and welcome singers of all levels. 

The Opera North Young Voices (ONYV) offers young people aged 12-15 a perfect transition between the Children’s Chorus and the Youth Chorus and continues to provide expert training to enable young people to perfect their vocal technique and dramatic skills. Members receive training and guidance from experienced choral leaders and have the opportunity to work with professional directors and movement specialists to develop skills in drama and stagecraft. Young Voices performs throughout the year both locally and nationally, often alongside the Chorus and Orchestra of Opera North and other professionals. 


[bookmark: _Hlk501526215]19:15	CONFERENCE PERFORMANCE

	Join Opera North at the dress rehearsal for the revival of Sir David Pountney’s classic production, originally a co-production between Scottish Opera and Welsh National Opera. Cast includes Elin Pritchard (Vixen Sharp-Ears), Heather Lowe (Fox), Paul Nilon (schoolmaster) and Richard Burkhard (Forester). Sung in English.

	Tickets for this dress rehearsal are free of charge. However there will be a small charge of £10 towards the cost of catering and refreshments at the pre-concert reception. If you would like to attend the dress rehearsal and reception, please add a ticket when making your booking.
	



FRIDAY 3 FEBRUARY 

09:00 	REGISTRATION OPENS	
	HOWARD ASSEMBLY ROOM BOX OFFICE 

[bookmark: _Hlk501545521]10:00	SESSION 11
	Howard Assembly Room STREAMED LIVE

UNITED: Measuring progress in diversity: Using the 50:50 Equality Project to measure representation across classical music at the BBC 

Ellara Wakely, Radio 3’s Commissioning Executive responsible for diversity and inclusion across Radio 3, joins the station’s Controller Alan Davey and Simon Webb, Head of Orchestras and Choirs, to discuss diversity across BBC Radio 3 and the BBC Orchestras and Choirs. They will discuss the BBC’s award winning 50:50 Equality Project, born in the BBC’s London newsroom and now supporting the BBC and organisations around the globe with a methodology that is rooted in data, creativity, practicality and passion to fundamentally shift representation, as well as giving an overview of schemes and initiatives aimed to develop a fully inclusive sector.

[image: ]

SESSION 12
Mantle Music Studio, Howard Opera Centre
UNITED: THE VALUE OF MENTORING
For many years the ABO and British Council have been united on the value of international connections between orchestras across the globe. Most recently this led to the International Mentoring programme, launched successfully in 2021/22 with participants attending the Glasgow conference. This session will be an opportunity for delegates to learn about the experience of the 2022/23 ABO and British Council International Mentoring Programme from the participants and their mentors. Come join the conversation about international exchange as well as enjoy the opportunity to network with international colleagues. Joel Mills, Director of Music, British
Council will facilitate the session and will be joined by the programme's mentors and mentees: David Burke, Chief Executive, London Philharmonic Orchestra and Natalia Klingbajl, Deputy Director of Development, National Forum of Music, Wroclaw 
Michael Eakin, Chief Executive, Royal Liverpool Philharmonic and Maria Catalina Prieto, Executive Director, Medellin Philharmonic Orchestra
Stephen Maddock OBE, Chief Executive, City of Birmingham Symphony Orchestra and Nasser Sahim, Deputy Executive Director, Qatar Philharmonic Orchestra
Lisa Tregale, Director, BBC National Orchestra and Chorus of Wales and Liubov Morozova, Programme Manager, Ukrainian Institute	
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SESSION 13
	Bramall Education Studio, Howard Opera Centre
	UNITED: DISCRIMINATION IN THE MUSIC SECTOR sponsored by ISM
The ISM’s latest research report, ‘Dignity at work 2: Discrimination in the music sector’ exposes the devastating scale of discrimination, including sexual harassment and racism, experienced by the music workforce. The session will cover the findings of the report, which includes significant data on orchestral players and staff, and suggests that the prevalence of discrimination and inappropriate behaviours in the music sector has increased since our last report on this (‘Dignity at work’) from 2018. It is down to all of us in the music sector to be part of the solution to eradicate these practices. The session will discuss what needs to change in terms of culture, internal regulation and the law, and what practical steps orchestras can take to help protect both employees and freelancers, who are particularly vulnerable. This will be a ground-breaking session focused on the latest research and will be an important one for the whole of the orchestra world. Chaired by Deborah Annetts, Chief Executive, Independent Society of Musicians with panellists, Vick Bain, ISM President and co-author of the report, Samantha Birkett, Head of HR at Liverpool Philharmonic, Jane Booth, Innovation Department, Guildhall School of Music & Drama and Sophie Cowell, Equality and Human Rights Commission.
[image: Independent Society of Musicians]







11:15	NETWORKING BREAK


[bookmark: _Hlk29298447][bookmark: _Hlk22741294]11:45	SESSION 14
	Howard Assembly Room
	UNITED: FIND YOUR WAY
“Permacrisis - an extended period of instability and insecurity, especially one resulting from a series of catastrophic events.” Collins word of the year 2022
Join this year’s Find Your Way cohort as they explore how forging personal connections through leadership can build healthy and resilient arts organisations. Against the backdrop of the current state of permacrisis, we examine positive and proactive cultural change within our sector, relationships with artists, young musicians, and audiences, and what this means for leadership and leaders of the future. Led by George Lee, Programme Manager, Britten Pears Young Artist Programme, Britten Pears Arts, Hannah Barkley, Artistic Administration and Company Manager, Garsington Opera, Jordan Armstrong, Youth Company Manager, Royal Liverpool Philharmonic, Julia Roderick, Head of Community Engagement, Bristol Beacon, Laura Willis, Development Director, London Philharmonic Orchestra and Lowri Porter, Freelance Violinist, Teacher, & Coach

SESSION 15
	Mantle Music Studio, Howard Opera Centre
UNITED: AUDIENCES - PERCEPTIONS AND PERSPECTIVES
As we continue the post-covid recovery, this session hears from a broadcaster, an opera company, a researcher and a Live music network about their audience insights, how they were gathered and the impact on their organisation and its future strategy. How can we capitalise on what was learnt during the pandemic to move us forward and facilitate greater understanding of our current and potential constituency. What difference does it really make to how we work and what we do? Chaired by Tim Lihoreau, presenter, Classic FM, Christopher Smith, Insights Manager, Global, Emily Simpson, Director of Audiences at Opera North, Jon Collins, CEO, LIVE Group and Dr Sarah Price, Lecturer and researcher, Liverpool University, share very different approaches to audience research and its impact, and invite the audience present to join in the discussion.
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SESSION 16
	Bramall Education Studio, Howard Opera Centre
UNITED: SUPPORTING NEW MUSIC
The UK’s leading independent charitable funder of new music, PRS Foundation has been supporting the creation and performance of new work and music creator development since 2000. The impact of direct funding for composers through schemes including The Open Fund and The Composers’ Fund is clear for all to see. And support for organisations to commission new work and programme outstanding contemporary music from diverse UK-based composers has also been vital. However, the funding landscape is constantly shifting and a potential reduction in available funds will present challenges across the sector. In this session, chaired by Sam Rigby, Major Gifts Manager, National Theatre, we invite PRS Foundation’s CEO, Joe Frankland to share future plans and priorities, including the need to stimulate additional funding through collective efforts to commission new works. He will be joined by Sonia Stevenson who heads up Music Patron - the ambitious online platform that connects composers directly with patrons, Harriet Wybor, General Manager, Royal Philharmonic Society, and composer Samantha Fernando.


[bookmark: _Hlk29300204]13:00		LUNCH 
	HOWARD ASSEMBLY ROOM ATRIUM


14:00 	CLOSING SESSION 

KEYNOTE SPEAKER: Lord Parkinson of Whitley Bay, Parliamentary Under Secretary of State at the Department for Digital, Culture, Media and Sport.

14:30 	UNITED: Run It Like A Business: For-Profit Ideas for a Post-Pandemic Nonprofit World STREAMED LIVE
If you hate that phrase, you’re not alone. But the arts are a business, a sector worth billions whose orchestras serve almost every region in the country. Today, orchestras are trying to rebuild audiences, rebound from one of the highest unemployment rates globally, and confront centuries of systemic discrimination.  As Aubrey Bergauer will share, the solutions are before our eyes.  Volumes of data, research, and case studies from the for-profit sector demonstrate how to achieve success across customer engagement, the user experience, company culture, the subscription economy, technology and media, new revenue streams, and brand relevance. Just because arts orchestras are non-profits, that doesn’t mean we shouldn’t make money; it means the money we make goes back to fund the mission. And it means a sustainable model is still necessary. Running an orchestra like a business isn’t unwitting board speak; it’s essential to revitalize this critical, massive economic engine and ultimately better serve the art and its consumers in the new normal ahead.
[bookmark: _Hlk27127605][bookmark: _Hlk29476097] 
15:30	We will also hear closing remarks from ABO Interim Chair Jenny Jamison and ABO Chief Executive Judith Webster, and finish with an invitation to delegates to the 2024 Conference.

15:45 	CONFERENCE CLOSES
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