
ABO Conference, Bristol Beacon, Thursday 25 January 2024  
DEEP DIVE: Building the narrative for classical music  

It’s time to speak out like never before. Classical music is experiencing existential cutbacks that 
others feel are justified. How do we turn the tide? Advocacy isn’t just about lobbying. It’s how we all 
talk about and account for classical music in everything we do. As the ABO embarks on its new 
advocacy campaign, this deep dive invites you to discuss what’s working in the current classical 
narrative and what’s not. Several guest speakers will pose initial provocations, laying bare the 
complexities and pitfalls of advocating for classical music today. Then it’s over to you: together we 
will reflect on our current collective approach, define the values of music we need to emphasise 
better, and devise essential next steps to build the best possible case for the music we love. 

Hosted by James Murphy, Chief Executive, Royal Philharmonic Society with provocations from Dr 
Hannah French, Academic and BBC Radio 3 presenter; Amina Hussain, Principal Flute, Manchester 
Camerata, and Jonathan Deakin, Parter, McKinsey & Company. 

  
Questions addressed in these sheets: 

1. How can we build the narrative we need for classical music to thrive?  

2. What do you feel are our strengths in advocating and communicating about classical music? 

3. Think big: what do you feel classical music and musicians bring to society that we are not 

communicating as well as we might? 

4. Action time: to better amplify all the values we’ve defined in the previous question, what do 

you feel we could do: 

a) each as individuals 

b) within our organisations 

c) together as a sector …? 

  



















 


